





Subject: GSA.gov Team

Date: Thu, 2 Jan 2020 10:45:55 -0500

From: Sherry Hsu - ICPW <sherry.hsu@gsa.gov>

To: Ashwin Deshmukh - QD2-C <ashwin.deshmukh@gsa.gov>, _“
H@reisystems.com>

Cc: erar elak <gerard.chelak@gsa.gov>, Boaz Englesberg - ZAB

<boaz.englesberg@gsa.gov>
Message-ID: <CAJmzTafQB8=i16Gx=Z22wcsOgSrQ-0kj2VnP2NTivYzqE5Fjs5Q@mail.gmail.com>
MDS5: 93fe9e45730488e99fc7d9a9d8fc9043

Hi Ashwir-

| would like to understand the team member and their role in both transition and O&M period with you
and/or Kishore. Currently, there are four names adding into weekly GSA.gov and insite.gsa.gov scrum
meetings. From the two meetings that REI joined, OSC group has confused about REl's role and their
assigned projects. Please see the list and the questions below.

Ramya Sree Kasibatla - Not sure her role??
Steven Gebremariam - Talked with Steven on Monday, he is assigned to both OGP, USA.gov and
GSA.gov as developer. He is not sure whether he will be the key developer for OSC in the future.

Vinayak Gupta - We thought he is assigned to USA.gov only, but we also see he is working on
GSA.gov. Will he be focus on USA.gov or GSA.gov?

Ashwin Deshmukh - | think Ashwin is the only person we understand his role and assigned task
areas. He assigned as the technical manager role who currently in charge for the transition tasks for
both ECAS AWS infrastructure and the applications. Basically everything in ECAS contract ICPW
part. He also is our primary POC for both me, Gerard and Henry. Please correct me if I'm wrong.

OSC group currently has the CTAC resources as follows:
Larissa Khon - Scrum/task/project manager. She also tests the applications while the release the
Sprint into Staging and Production. She works with OSC group very closely.

Dale Fry - Key Drupal and PHP developer. Both front and back end.
Robert Ashly - Drupal and PHP developer. Both front and back end.

We were waiting for REI tell us who will be the equivalence role as Larissa, so that we can have the
better knowledge transfer session with OSC, Larissa and CTAC developer team. Also, as | mentioned in
the last email, OSC group requests the key developer and the agile task manager/tester able to work on-
site to GSA one to two days per week, especially during the next couple of months transition period. So,
please help us to understand the resources plan for OSC.

Thanks,
Sherry

IT Project Manager - Content Management System
General Services Administration

Office of Govtwide & Enterprise Solutions
Govtwide IT Shared Services & Solutions Division
1800 F Street, NW

Washington DC 20405















Subject: GSA.gov transition and SF event

Date: Wed, 15 Jan 2020 17:31:33 -0500

From: Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov>

To: Mark Vogelgesang - IAS <mark.vogelgesang@gsa.gov>, Prerana Bhatt - ICPA
<prerana.bhatt@gsa.gov>

Cc: Ashwin Deshmukh - QD2-C <ashwin.deshmukh@gsa.gov>, Ramya Sree Kasibatla - ITCB-C
<ramyasree.kasibatla@gsa.gov>, Sherry Hsu - IAW <sherry.hsu@gsa.gov>

Bcc: Sarah Bryant <sarah.bryant@gsa.gov>

Message-ID: <CAObLbTeANwWUJR108NDPChKMt3- mDFu2KXBqdxgtX uHTnBXoQ@mail.gmail.com>

MDS5: a9bfa59a91achf293f43c1ba7f20dd70

Hello Mark and Prerana

GSA.gov and the CMP are transitioning to a new company called REI. The transition will happen in
February and final switch will happen in early March.
The CTAC contract ends on March 17.

| wanted to inform you that we will keep the same process as we do now with events. We are in the
process of knowledge transfer to REI
Ashwin Deshmukh from REIl and | will reach out to you in the coming days. We are looking for smooth

transition of the events functionality on GSA.gov

Please let me know if you need any more information.

Thanks

Boaz Englesberg, PMP, CSPO

Digital Communication, OSC

Office: 202-357-9640

boaz.englesberg@gsa.gov




Subject: Re: GSA.gov transition and SF event

Date: Wed, 15 Jan 2020 19:55:03 -0500

From: Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov>

To: Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov>

Cc: Ashwin Deshmukh - QD2-C <ashwin.deshmukh@gsa.gov>, Mark Vogelgesang - IAS

<mark.vogelgesang@gsa.gov>, Ramya Sree Kasibatla - ITCB-C

<ramyasree.kasibatla@gsa.gov>, Sherry Hsu - IAW <sherry.hsu@gsa.gov>
Message-ID: <CAAFpBAYVRUo00J=HGc18Gyg3YGHurWcFECeQctM4r3e8DO-GAoA@mail.gmail.com>
MDS5: eeb3a32b0729ea69c1367ce3fbfe2036

Hey Boaz,

| am sure on the CMP side the existing team will do the knowledge transfer but | wanted to forward
you_this document that provides details on the salesforce side. The document is mainly focused on
when an event is ready to be published so not really for your team to worry about ( it mainly focuses
on business process details for NMCD) but we do have a section that provides few details on how the

current integration is set up from Salesforce side. A read ahead might be useful before you set up a
meeting with us.

Let me know if you have any questions or concerns.

Thanks

On Wed, Jan 15, 2020 at 5:45 PM Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov> wrote:

Boaz,

Thanks for the heads up. | will be on the lookout for meeting invite.

Thanks

On Wed, Jan 15, 2020 at 5:32 PM Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov> wrote:

Hello Mark and Prerana

GSA.gov and the CMP are transitioning to a new company called REI. The transition will happen in
February and final switch will happen in early March.
The CTAC contract ends on March 17.

| wanted to inform you that we will keep the same process as we do now with events. We are in the
process of knowledge transfer to REI
Ashwin Deshmukh from REI and | will reach out to you in the coming days. We are looking for smooth

transition of the events functionality on GSA.gov

Please let me know if you need any more information.

Thanks

Boaz Englesberg, PMP, CSPO

Digital Communication, OSC



Office: 202-357-9640
Mobile:_
boaz.englesberg@gsa.gov --

Prerana Bhatt

Innovation Specialist
Corporate IT Services
SA IT

You are what you repeatedly do. Excellence then is not an act but a habit.

Prerana Bhatt

Innovation Specialist
Corporate IT Services
SA IT

You are what you repeatedly do. Excellence then is not an act but a habit.



Subject: Re: GSA.gov transition and SF event

Date: Wed, 15 Jan 2020 17:45:03 -0500

From: Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov>

To: Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov>

Cc: Ashwin Deshmukh - QD2-C <ashwin.deshmukh@gsa.gov>, Mark Vogelgesang - IAS

<mark.vogelgesang@gsa.gov>, Ramya Sree Kasibatla - ITCB-C

<ramyasree.kasibatla@gsa.gov>, Sherry Hsu - IAW <sherry.hsu@gsa.gov>
Message-ID: <CAAFpBAY1TTGFW6XdRz6uz9yoVg40AP1GSdvy5=bLJ0aXUS43wQ@mail.gmail.com>
MD5: 394226e5093beb9ff82aa459108966a6

Boaz,

Thanks for the heads up. | will be on the lookout for meeting invite.

Thanks

On Wed, Jan 15, 2020 at 5:32 PM Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov> wrote:

Hello Mark and Prerana

GSA.gov and the CMP are transitioning to a new company called REI. The transition will happen in
February and final switch will happen in early March.
The CTAC contract ends on March 17.

| wanted to inform you that we will keep the same process as we do now with events. We are in the
process of knowledge transfer to REI
Ashwin Deshmukh from REI and | will reach out to you in the coming days. We are looking for smooth

transition of the events functionality on GSA.gov

Please let me know if you need any more information.

Thanks

Boaz Englesberg, PMP, CSPO

Digital Communication, OSC

Office: 202-357-9640
Mobile:_
boaz.englesberg@gsa.gov --

Prerana Bhatt

Innovation Specialist
Corporate IT Services
SA IT

You are what you repeatedly do. Excellence then is not an act but a habit.



Subject: Re: GSA.gov transition and SF event

Date: Thu, 16 Jan 2020 09:13:39 -0500

From: Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov>

To: Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov>

Message-ID: <CAObLbTcfUr3Y1grqcKFO8bFKRq2KQM3K2Q5T+=09LFEvBQ5bJw@mail.gmail.com>
MDS5: 66d2bdcbdacab86ec9a449342607e0f0

very helpful, thank you.
Boaz

On Wed, Jan 15, 2020 at 7:55 PM Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov> wrote:

Hey Boaz,

| am sure on the CMP side the existing team will do the knowledge transfer but | wanted to forward
you_this document that provides details on the salesforce side. The document is mainly focused on
when an event is ready to be published so not really for your team to worry about ( it mainly focuses
on business process details for NMCD) but we do have a section that provides few details on how the
current integration is set up from Salesforce side. A read ahead might be useful before you set up a
meeting with us.

Let me know if you have any questions or concerns.

Thanks

On Wed, Jan 15, 2020 at 5:45 PM Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov> wrote:

Boaz,

Thanks for the heads up. | will be on the lookout for meeting invite.

Thanks

On Wed, Jan 15, 2020 at 5:32 PM Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov> wrote:

Hello Mark and Prerana

GSA.gov and the CMP are transitioning to a new company called REI. The transition will happen in
February and final switch will happen in early March.
The CTAC contract ends on March 17.

| wanted to inform you that we will keep the same process as we do now with events. We are in the
process of knowledge transfer to REI
Ashwin Deshmukh from REI and | will reach out to you in the coming days. We are looking for smooth

transition of the events functionality on GSA.gov

Please let me know if you need any more information.

Thanks



Boaz Englesberg, PMP, CSPO

Digital Communication, OSC

Office: 202-357-9640
Mobile:_
boaz.englesberg@gsa.gov --

Prerana Bhatt

Innovation Specialist
Corporate IT Services
SA IT

You are what you repeatedly do. Excellence then is not an act but a habit.

Prerana Bhatt

Innovation Specialist
Corporate IT Services
GSAIT

You are what you repeatedly do. Excellence then is not an act but a habit.



Subject: Re: GSA.gov transition and SF event

Date: Thu, 16 Jan 2020 08:03:04 -0500

From: Mark Vogelgesang - ICPA <mark.vogelgesang@gsa.gov>

To: Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov>

Cc: Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov>, Ashwin Deshmukh - QD2-C

<ashwin.deshmukh@gsa.gov>, Ramya Sree Kasibatla - ITCB-C

<ramyasree.kasibatla@gsa.gov>, Sherry Hsu - IAW <sherry.hsu@gsa.gov>
Message-ID: <CAFUsjg7t1W_JQ6X0S1a2GGqprJh-FvEoUJTID-Vjg8jV6-w9og@mail.gmail.com>
MDS5: 218bce43653b1c950041785a462a937c¢

Thanks, Boaz and Prerana. Please let us know how we can help!
On Wed, Jan 15, 2020, 19:55 Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov> wrote:

Hey Boaz,

| am sure on the CMP side the existing team will do the knowledge transfer but | wanted to forward
you_this document that provides details on the salesforce side. The document is mainly focused on
when an event is ready to be published so not really for your team to worry about ( it mainly focuses
on business process details for NMCD) but we do have a section that provides few details on how the
current integration is set up from Salesforce side. A read ahead might be useful before you set up a
meeting with us.

Let me know if you have any questions or concerns.

Thanks

On Wed, Jan 15, 2020 at 5:45 PM Prerana Bhatt - ICPA <prerana.bhatt@gsa.gov> wrote:

Boaz,

Thanks for the heads up. | will be on the lookout for meeting invite.

Thanks

On Wed, Jan 15, 2020 at 5:32 PM Boaz Englesberg - ZOD <boaz.englesberg@gsa.gov> wrote:

Hello Mark and Prerana

GSA.gov and the CMP are transitioning to a new company called REI. The transition will happen in
February and final switch will happen in early March.
The CTAC contract ends on March 17.

| wanted to inform you that we will keep the same process as we do now with events. We are in the
process of knowledge transfer to REI
Ashwin Deshmukh from REI and | will reach out to you in the coming days. We are looking for smooth

transition of the events functionality on GSA.gov

Please let me know if you need any more information.

Thanks



Boaz Englesberg, PMP, CSPO

Digital Communication, OSC

Office: 202-357-9640
Mobile:_
boaz.englesberg@gsa.gov --

Prerana Bhatt

Innovation Specialist
Corporate IT Services
SA IT

You are what you repeatedly do. Excellence then is not an act but a habit.

Prerana Bhatt

Innovation Specialist
Corporate IT Services
GSAIT

You are what you repeatedly do. Excellence then is not an act but a habit.





